
MINUTES 
SECOND BUDGET :MEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
FISCAL YEAR 2019- 2020 
TUESDAY, MAY 14,2019 

5:00 o'clock p.m. 

CALL TO ORDER: The second budget meeting for Fiscal Year 2019-2020 was called 
to order at 5:00 o'clock p.m. by Chairman Denver F. Braswell. The meeting was duly called 
and advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, AI Whittington, and Johnny Hardin, Chairman Denver F. Braswell, County 
Administrator Chas Cannon and County Clerk Melissa Lawson. 

ALSO PRESENT: Sheriff Rod Howell, Captain Julius Cox, Warden Billy Howell, 
Deputy Warden Matthew Conner, Finance Director David Zeanah, E-911 Director Teresa 
Warburg, and Alan Mauldin, Reporter with the Moultrie Observer. 

ABSENT: Commissioner Paul Nagy. 

Mr. Cannon briefly reviewed upcoming budget meeting dates and key budget documents. 

PROBATE COURT: Mr. Cannon presented recommended budgetary figures, in the 
amount of $299,826.00, for the Probate department. Mr. Cannon noted that there were no 
significant changes from the previous year's budget. 

(Alan Mauldin, Reporter, entered the meeting at 5:05p.m.) 

SHERIFF'S DEPARTMENT: Mr. Cannon presented overall highlights of the Sheriff's 
Office budget, consisting of $3,860,582.00 in budgetary requests, four new position requests, 
capital purchases for various divisions, and a request to true-up salaries to comply with the 
existing pay matrix system utilized by the department. 

Sheriff Rod Howell stated that he couldn't thank the Board enough for the significant pay 
increases granted the previous year and noted that turnover had all but diminished as a 
result. 

Sheriff Howell stated that he was requesting six new positions in his proposed budget, four 
for the Uniform Patrol division and two for the School Resource Officer division. 

Mr. Cannon noted that the Board of Education would reimburse the county for 50% ofthe 
salaries for the School Resource Officer positions, which were included in the proposed 
budget. Sheriff Howell noted that these positions would be strictly assigned to elementary 
schools within the county. 

Discussion ensued regarding the need for the four new Uniform Patrol positions. 
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The third floor buildout of the Justice Center was discussed, with Sheriff Howell stating that 
he intended to utilize Mobile Construction in the hopes of coming in under budget. 

Security funding recently granted by Governor Kemp for elementary schools was also 
discussed. 

Capital purchases were briefly discussed, as was proposed renovations of the County Jail. 

Funding sources in order to true-up salaries to conform with the pay matrix system followed 
by the Sheriffs Office was discussed. 

CLERK OF COURT: Mr. Cannon reviewed recommended budgetary figures for the 
Clerk of Court's office. Mr. Cannon noted the digitization of permanent court records, in 
the amount of$691,269.00, was being requested by Clerk of Court Lynn G. Purvis. 

Mr. Cannon also noted that a Board of Equalization supplement, in the amount of 
$3,883.08, was being requested. 

Discussion ensued regarding the requests and potential funding sources. 

TAX COMMISSIONER: Mr. Cannon reviewed recommended budgetary figures for the 
Tax Commissioner's office, noting no significant changes from the previous budget year. 

Mr. Cannon reviewed capital outlay requests for the Tax Commissioner, consisting of 
scanners for the new DRIVES system, scheduled to go live within the month of May. 

COUNTY PRISON: Mr. Cannon presented recommended budgetary figures for the 
County Prison, noting one new position request. 

Warden Billy Howell began by introducing Matthew Conner, the new Deputy Warden of 
Security for the County Prison. 

Warden Howell stated that Correctional Officer pay at the Prison was a serious issue that 
needed to be addressed. Discussion thoroughly ensued regarding the issue of pay at the 
Correctional Institute. 

Commissioner Hardin requested that Mr. Cannon put together a proposal for the Board to 
review. 

Warden Howell also discussed the GED program, as well as future initiatives at the Prison. 

The need for the new position request was also discussed. 

E-911 DEPARTMENT: Mr. Cannon presented recommended budgetary figures for the 
E-911 Department, noting no significant changes from the previous budget year. 
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Capital purchase requests, consisting of a new vehicle, paint and carpet upgrades, and 
conference room chairs were presented and discussed. 

Mr. Warburg also noted that the pay increases granted to her department the previous year 
helped tremendously to retain personnel on permanent night shift duty. 

ADDffiONAL DISCUSSION- EMPLOYEE PAY: At this time, Mr. Cannon 
presented a potential plan for employee pay increases, consisting of a 4.5% baseline increase, 
with an additional 2% merit being allocated to each department for discretionary distribution 
by Department Heads. 

Potential funding sources for the pay increases were discussed. Mr. Cannon distributed an 
updated master payroll allocation sheet for Commissioners to reference. 

At this time, Mr. Cannon presented an Intergovernmental Agreement to transfer a patrol 
vehicle to the city of Berlin. 

APPROVAL OF INTERGOVERNMENTAL AGREEMENT (IGA) - CITY OF 
BERLIN: Commissioner Hardin made a motion to declare Unit# 9184, a 2011 Chevrolet 
Caprice, as surplus to tl1e county's needs and to approve the IGA negotiating the transfer of 
the vehicle to the city of Berlin. Commissioner Whittington made a second. The motion 
carried unanimously. 

KEY DATES: Mr. Cannon reviewed a list ofkey, upcoming budget dates with the Board. 

There being no further business to come before the board, the meeting was adjourned at 6:44 
p.m. 

Respectfully submitted, 

Denver F. Braswell 
Chairman 
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